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Reflection on Team Project 

The effectiveness of the Team 

To start with, the team I am going to select must be the leading and the eminent one. The 

reason for it is because its dynamics contribute to both challenges and success as to the potential 

crew. The work that should be done must be successful since they all know what is expected of 

them and the team is familiar with the possible challenges they might face.  The team has a very 

high probability of handling the problem. The unit will is equipped with the necessary 

equipment. 

The contribution of the Team Dynamic towards the Challenges of Creating an 

Implementation Plan 

By analyzing the context in which an individual is identifying and operating the strategic 

options and also by evaluating and selecting the most suitable options. The strategy produced 

informs the one how to set and achieve targets regardless of how far the success is expected 

(Kerzner H & Kerzner R, 2017). Also when the individual is developing a strategy at the team-

level, the process involved is very significant as the overall outcome. Moreover, one should 

recognize the exclusive capabilities and finally understand the best way to use them for their 

benefit while reducing al the concerns. The process identified and the tools used will always help 

in determining some potential approaches for success so the individual can select the right 

information.  

The effectiveness of the Model Selected by the Team  

Always make the team involved aware of what is expected of them. The teamwork is 

known as the ability to work together towards achieving a common goal consistently. Also, 

commonly known the fact that the driving force allows a lot of people to attain extraordinary 
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results. That also includes partnering with the individuals who have a weakness with a person 

who exhibits the same strength in the same area which creates a lot of opportunities for 

sharpening the excellent skills of people. If the salesperson working lacks the abilities of cold- 

calling, then pairing them with a single person who excels will then give them weak chance 

individually. 

Always provide some opportunities for growth since there are some seminars held for the 

continuing programs offered by third parties and they create a very effective space for learning 

of the individuals to overcome some weaknesses. This can be done by utilizing the available 

resources and by having the best employee with the sharp minds by leading a particular area and 

the strengths (Santamaría et al., 2017).  

 

What Could Be Done Differently If Given the Chance? 

I was given the opportunity of working on the project on my own; there would be no 

much changes since I have to take the steps such as self-awareness, motivation, and regulation. 

Teamwork is the best strategy to bring this innovation. 

Things That Contributes to a Higher Effectiveness 

The team always contributes to a very high motive and innovative thinking since it 

helped both physically and mentally. This is by giving ideas and by helping out in the work, 

therefore, keeping one motivated. 
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